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What do we aim for?

Our mission is to bridge the gap between the theoretical knowledge gained through formal
training and the real-world challenges faced in the workplace, thereby expediting the availability
of new drug products and medical devices to improve patient outcomes.

Following a thorough examination of potential gaps in clinical development, which may
encompass areas like project/risk management, process mapping, regulatory compliance, and
the transition from preclinical to clinical phases, we provide selected technical training courses
and follow them with on-the-job mentoring of your teams by our experts.
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How can ECCRT help you with your clinical development?

We perform a complete analysis of your clinical research processes and procedures.
This will allow us to deliver a detailed report with a related action plan enabling you to
figure out how you could reach your goals.

We establish a task force, with selected core stakeholders in your company to
confirm the priorities and their alignment with your company’s expectations.
We co-create an outline of the training and mentoring programme.

We deliver the training module(s) involving top-tier qualified trainers
specialised in their respective domain.

Our mentor guides your organisation by providing “learning-on-the-job”
tasks or e-tasks and technical support to your teams within an agreed
framework. We provide necessary related support according to the level of
experience and expertise of the mentee.

We propose to turn the above learning intervention into different eLearning modules,
which can be used for onboarding of new incomers in the future.
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